
 

Scope of Work: 

1. Project implementation date:  November 30, 2025. 
2. Completion date:  June 29, 2026. 
3. Deliver in-person and virtual Brief Action Planning (BAP) Training 

a. Provide 10 in-person BAP Trainings to Indiana health systems, chosen by 
the Indiana Department of Health (IDOH); 

b. Provide virtual BAP trainings to15 Individuals working in Indiana 
organizations, organizations chosen by IDOH; 

c. For those completing in-person and virtual trainings, provide a 30-
minute practice and feedback session with expert trainers and provide 
BAP certification; 

4. Deliver one (1) Brief Action Planning Train the Trainer Workshop, in-person; 
a. Train those who are already certified in Brief Action Planning. 

5. AND deliver one (1) Motivational Interviewing (MI) training for 12 individuals 
from Indiana organizations, organizations chosen by IDOH. 

6. If travel is needed, please detail needed travel costs. 
 
 

 


